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MESSAGE FROM THE DIRECTOR

Dear Friends:
As 2019 closes, I find myself reflecting on the tremendous work God has done in the Fort 
Wayne area this past year. In 2019 we reached our cumulative total of over 650 hostings, 
supporting local families with Christ’s love in a tangible way. 

My one-word focus in 2019 was BUILD. It was a year of building on the foundation laid at 
our founding in 2013 of Christ-centered selfless love and radical hospitality. I want to high-
light three building blocks from this past year
 

1. We implemented the Community Outreach Coordinator position, and 
   Meg Carlin was added to our Leadership team to fill this volunteer 
   role. Meg is responsible for establishing and maintaining relationships 
   with community agencies desiring to partner with us. This allows us to 
   build our referral base and stay connected in the community.

2. We implemented the Church Engagement Coordinator role and 
   are currently looking for someone to fill this position. The Church 
   Engagement Coordinator is responsible for growing our network of 
   churches, giving us a broader source for recruitment of volunteers.

3. Finally, we welcomed Ranetta Wiley to our staff as a Family Coach 
   Supervisor. Ranetta is responsible for overseeing and supporting our
   family coaches who facilitate relationships with parents during a host-
 ing. Ranetta comes to us with 18 years of ministry experience in volun-
 teer management, an understanding of the best coaching practices, 
 and a heart for the families we serve.

 
As we have brought Safe Families for Children into the 2020s, I am thankful not only for 
the past year but for what God has built in the seven-year history of our site. I am confi-
dent that with the strength gained from the three roles mentioned above, He will be faith-
ful to carry on the work of Safe Families for Children for His glory.
 

      In Christ,

      Bonnie Doolittle
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Early this past year, we established a local 
Leadership Council. As a site of a national 
organization, we are governed by our board 
of directors located in our headquarters of 
Chicago, IL. However, we believe it is vital to 
maintain accountability and guidance at the lo-
cal level as well, so we have instituted a local 
Leadership Council consisting of members of 
our community who understand the needs of 
Northeast Indiana and who can provide guid-
ance in decision-making on a regular basis.

Council members will typically serve a 3-year 
term beginning March 26, 2019, after which 
members may be invited to return. The Council 
Chair position is a one-year term, and that role 
will be rotated each year.

Ken Dearing, chair       Operations Manager at Perma-Column

Troy Schrock, former chair      President and Founder of Advisor Catalyst, Inc.

Joe Masek, member       Sales Representative at Probo Medical

Kimberly Plattner, member      Former Director Safe Families for Children Fort Wayne

Maci Doden, member      Attorney U.S. District Court, Northern District of Indiana

Rona Bruce, member      Connections Coordinator at City Church

Steve Connelly, member      Physical Therapy Director at Indiana Physical Therapy

Zach McClish, member      Business Development Underwriter at ICW Group
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MINISTRY 
Host Families who are screened, trained, and approved bring children into their 
homes to care for them while their parents get back on their feet. Family Friends 
give much-needed support to host families while they care for children through 
Safe Families. Resource Friends provide material and financial support when 
needs arise. Family Coaches bring oversight to the hosting and provide support 
and mentorship to parents, helping them get back on their feet. A Ministry Lead 
provides leadership and communication between Safe Families and the partner 
church. 

MOTIVATION 

The heart of Safe Families for Children is welcoming the stranger. This is bib-
lical hospitality, which was a key strategy for the church during the first five 
centuries. As the church welcomed the vulnerable of society, people were 
drawn to Jesus. As our Father brought us near and turned us from strangers 
into family (Ephesians 2:12-19), we are to do the same for those who are dis-
connected around us.

IMPACT 

As the Church lives out biblical hospitality through Safe Families, we are able 
to help prevent child abuse/neglect, deflect children from the foster care sys-
tem, and help strengthen and stabilize families. The Church is empowered to 
reclaim our role as change agent in society for these hurting families instead 
of relying on government and private agencies.  Our ultimate goal is to share 
the love, hope, and gospel of Christ with our neighbors. 

Jesus said in Matthew 25 “I was a stranger and you 
welcomed me.” When the disciples asked about this statement, 

Jesus replied, “Truly, I say to you, as you did it to one of the 
least of these my brothers, you did it to me.”

URGENCY 

The time is now to engage with Safe Families for Children! Since our be-
ginning in 2013, our local site has arranged over 650 hostings and has mobi-
lized over 200 volunteers from 42 churches. 

• Hostings HAVE REDUCED THE RISK of abuse and neglect of children 
during crisis.

• Hostings HAVE KEPT FAMILIES TOGETHER because 99% of hosted 
children have been returned to their families and avoided foster care.

• Hostings HAVE STABILIZED FAMILIES as we have come alongside 
parents to help them meet family stability goals.

• Hostings HAVE REDUCED SOCIAL ISOLATION by creating and provid-
ing social networks that can last.



HOST
INGS
                    

The hosting is at the 
heart of what we do. 

  
It is our way of making God’s love known 
to the most vulnerable in our community. 
Families in crisis willingly place their chil-
dren with a safe, loving, and thoroughly 
screened volunteer Host Family for a 
short period of time. Parents can reunite 
with their children at any time. Both the 
Family in need and the Host Family par-
ticipate voluntarily, with no compensation 
or expectation of adoption.

The trust built between the Family in 
need and Host Family is central to the 
Safe Families program, creating a safe 
haven for children and a support network 
for the Family in need. After the hosting 
arrangement ends, Safe Families’ goal is 
for the two families to remain in contact, 
further reducing social isolation and pro-
viding ongoing support.

2019 HOSTING STATISTICS

        # of Host Families 7 new in 2019 for a total of 47 host families

    # of Church Partners   11 - Two new in 2019 - St. Joe Community Church 
    in Ft. Wayne & Trinity Evangelical in Larwill

      # of Total Churches 6 new in 2019 for a total of 42 churches

45 Families Served   |   92 Children Served
117 Hostings   |   Average Length of Stay = 19 Days
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Safe Families PLUS provides a caring host family to self-placing 
youth ages 17 to 20 as they transition to adulthood. A host family 
and a family coach comes alongside the young adult to provide 
them with a safe place to stay and give them lasting support.  With 
these stable relationships, the youth can finish high school or get 
their GED, make a decision about continuing education, explore 
talents, identify their strengths, and find a job. These relationships 
can open their eyes to new experiences.

6 (of our 47) host families are passionate about taking in self-placing 
youth who are living on their own. In 2019, there were 5 hostings 
in the 17-20 age range. The average length of stay was just under 
14 weeks.

SAFE FAMILIES PLUS

5 SF PLUS HOSTINGS IN 2019
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In addition to the existing Family Friend role of supporting Host Families by 
providing meals, respite care, transportation, etc., Family Friend Arrangements 
go a step further with a focus on building a long-lasting relationship with the 
families that we have previously served. Safe Families for Children connects 
volunteers with an at-risk family that would benefit from continued support. 
Family Friends encourage and strengthen families in crisis so that they can 
continue to thrive after the hosting ends. 

To strengthen the support to the families that we have previously served, our 
local site has implemented this Family Friend Arrangement model.  It is our 
hope that by offering this additional support following a hosting, we are able 
to further the relationship with a family long after the initial crisis is over. This 
model was implemented on a selective basis, and the families served already 
have a relationship with our local site through a child’s previous hosting.  This 
model includes childcare, transportation, and other support that is not part of 
an overnight hosting. 

Safe Families NE Indiana 2019 Impact Report

FAMILY FRIEND ARRANGEMENT

IN 2019 - 12 FAMILY FRIEND 
ARRANGEMENTS WERE MADE

The model was piloted successfully in 2018, and
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“And my God wil l supply every need of yours according to his riches in glory 
in Christ Jesus. To our God and Father be glory forever and ever. Amen.”

 - P hilippians 4:19-20
 

This past year we have seen firsthand the truth of Paul’s words to 
the Philippians about God’s provision. When our need has grown, 
God has placed generous givers in our path in His time.
 

HIGHLIGHTS:
• Awarded our first grants from the Spencer and the Stand Together Foundations
• Received Neighborhood Assistance Program tax credits, allowing donors to 

reduce their Indiana state income tax liability
• Continued as a Kroger Community Rewards recipient
• Selected by Sandra D’s Italian Ristorante to receive Soup for the Soul 

fundraising dollars
• Recognized as a Thrivent Financial Choice Charity
• Four corporate sponsors have faithfully given more than 1 time
• Four partner churches provided support this year
• Received donations in memory of Dennis Dammeyer

FUNDING SOURCES
            Church Support
            Corporate Sponsorship
            Individual Giving
            Foundation Grants
            Fundraisers

We seek to be faithful and transparent with the 
resources entrusted to us. We are committed to serving 
with excellence while exemplifying financial responsibility. 
Here’s how funds were spent in 2019.

EXPENSES
            Outreach, Training, & Appreciation
            Fundraising
            Allocation, Supplies, & Licenses
            Salaries

29%

33%

28%

10%

1%

4%

5%

15%

76%
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• January New Volunteer Training at Headwaters Church
• February Sitewide Meeting hosted by County Line 
• Create to Liberate Benefit
• March New Volunteer Training at Headwaters Church
• St. Joe Community Church Partner Launch & Informational           

Meeting in Fort Wayne
• Safe Families Sunday - 7 partner churches celebrated
• New Office Open House at 2900 North Anthony
• May New Volunteer Training at Headwaters Church
• County Line Informational Meeting
• Sharing with Woodburn Missionary Mom’s Group 
• Informational meeting at Grabill Missionary Church 
• Pop in for Philanthropy Event for Thrivent Financial
• September New Volunteer Training at Headwaters Church
• Trinity Evangelical Church Partner Launch and Informational         

Meeting in Larwill

2019
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• Ridge Church Nonprofit Carnival 
• September Sitewide Meeting hosted by Northeast Christian 
• Safe Families National Conference 
• Great Kids Conference 
• Adoption Celebration 
• Pathway Info Meeting 
• St. Joe Community                                                                           

Church Block Party 

2019
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Thank You!

C orporate Sponsor Recognition 
 

Our site receives support from a number of local businesses interested 
in furthering our mission. We’d like to thank the following corporate 
sponsors who have contributed to Safe Families NE Indiana: 
 

    Ambassador Enterprises, LLC
    Artek, Inc.
    Berne Apparel
    Brotherhood Mutual Insurance Company
    Clarity Services, Inc.
    Comcast
    DeBrand Fine Chocolates
    Dynamic K9
    Fred Toenges Footwear
    Ivy League Gifts, Inc.
    Kroger
    Leaders Staffing
    Matilda Jane Clothing
    Meijer (Lima Road Store)
    Parkview Health
    ProTailored Physical Therapy
    Rako, LLC
    Sandra D’s Italian Garden Restaurant
    Sweetwater Sound
    Thrivent Financial
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This past year, we launched three new ways our community 
can provide financial support without extra cost.
 
 

   KROGER COMMUNITY REWARDS
 
We have been made a recipient of the Kroger Community Rewards program!  You 
can now select for Safe Families to receive a percentage of funds every time you 
scan your Kroger Plus Card at no additional cost to your grocery bill.  Enrolling in 
this program does not interfere with your grocery or fuel points.  Here’s how to 
enroll: 
 
     1.   Visit the Kroger website (kroger.com)
     2.  Click on “Sign In” in the upper right corner, and select “My Account” from the drop
          down menu
     3.  Log into your account 
     4.  On the left under “My Account,” click Community Rewards
     5.  Select Your Community Rewards recipient by name or organization number (see below)
 
      NAME: Safe Families for Children - Fort Wayne Area
      ORGANIZATION NUMBER: PD722
 
Note: To create a new account, you will need a Kroger Rewards card which is available on 
request at any Kroger customer service desk or checkout. 
 
To the Kroger shoppers who have supported Safe Families for Children, THANK YOU!
 

     THRIVENT FINANCIAL
 
Thrivent Financial is a financial services organization that blends faith, finances, 
and generosity.  Each year, Thrivent members receive “Thrivent Choice Dollars” 
to direct to approved non-profit organizations, including Safe Families for Children 
Fort Wayne Area! 
 
Additionally, Thrivent Financial makes it easy to support us by funding Thrivent 
Action Teams. Members can use Action Grants on behalf of Safe Families for Chil-
dren by organizing a baby shower giving event, diaper drive, meal-cooking day, 
or other creative support idea, while Thrivent provides resources for the event. 
To the Thrivent members who have chosen to support Safe Families for Children, 
THANK YOU!
 
   COMCAST
 
Employees of Comcast have the opportunity to give to Safe Families for Children 
through their payroll during their annual giving campaign. To make it simple, em-
ployees can choose to have a gift automatically deducted from each paycheck 
and sent to us. To the Comcast employees who have chosen to make us a regular 
part of their commitment to generosity, THANK YOU!
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A mom requested a 
hosting for her infant son. 

She was overwhelmed without a job, 
child care, or a place to live. She had 
just found out that she was pregnant 
and had told our volunteer family 
coach that she had made the de-
cision to have an abortion. Unable 
to help, her family encouraged the 
abortion.

This mom had already lost two chil-
dren to foster care and was deter-
mined not to lose her infant  son. The 
hosting started, and the host family 
quickly fell in love with the little guy 
and his mom. The family coach built 
a trusting relationship right away 
with the parent and was able to have 
open discussions with her about op-
tions other than abortion. 

The parent was open to these op-
tions and made a decision to carry 
the child vs. aborting.

Safe Families NE Indiana 2019 Impact Report
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Seven months after the hosting be-
gan, the Safe Families host family, 
family coach, and family friends are 
still directly involved in this family’s 
life by hosting when needed, pro-
viding some child care, and most im-
portantly walking alongside this par-
ent. Working together with her family 
coach, this parent has accomplished 
all of her goals, including getting a job 
and saving money, attaining transpor-
tation, giving birth to a healthy new 
baby, getting her other children out of 
foster care, and establishing a home. 

The church of the host family has also 
become directly involved by helping 
with tangible needs and spiritual sup-
port. The hosted child was recent-
ly dedicated in this church, and the 
parent now attends regularly with her 
four children.

Praise God for His 
redemptive work in 
the lives of the 
families we serve! 



   PART-TIME FAMILY COACH
The role of family coach is essential to the operations of Safe Fami-
lies, for ensuring both quality care for children and providing support 
to parents. Currently, a paid staff member oversees 10 volunteer family 
coaches. While volunteer-based coaching remains integral to our goal 
of establishing lasting mentorship connections between community 
members, a paid family coach in addition to our existing family coach 
supervisor would allow us to respond to the outsize demand for our ser-
vices, especially for hostings that may be difficult or require extra care.
 

   FULL-TIME CHURCH 
   ENGAGEMENT COORDINATOR
This role is primarily responsible for growing our network of churches in 
Northeast Indiana through which volunteers can be recruited. Current-
ly this work is being done by the director and others on the team but 
needs a dedicated person who is committed to the ministry. This person 
will be an integral part of the leadership team so that they understand 
and are able to communicate all aspects of our local site.
 
   VOLUNTEER INTAKE COORDINATOR
The role of intake coordinator is the front line of the operations for Safe 
Families. They are responsible for evaluating information to make a de-
cision on whether a request is an appropriate fit according to prede-
termined risk thresholds. The volunteer then executes the hosting of 
children by matching the children to the appropriate host family and pre-
paring the referral for hand-off to the family coach. Currently, a paid in-
take supervisor oversees two volunteer intake coordinators but is often 
required to fill the role herself. An additional volunteer would allow the 
intake supervisor more time to develop, train, and supervise the intake 
team as well as grow individually. 
 

   PART-TIME OR VOLUNTEER 
   REGIONAL SITE COORDINATORS
We are seeking dynamic leaders with the vision and skills required to 
establish and grow a Safe Families site.  This involves the recruitment 
and development of Safe Families churches and engaging a network of 
referral sources. The individual will also be responsible for fundraising 
to sustain the new site so that the mission of Safe Families is propelled. 
See expansion plan on the next page.

KEY ROLES NEEDED IN 2020
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Safe Families Fort Wayne Area became Safe Families Northeast Indiana 
in 2019 as part of a five-year expansion plan. In late fall, discussions were 
had with the Fort Wayne, Indianapolis, and Valparaiso sites to realign the 
service area geographically. This resulted in 12 additional counties being 
assigned to our local site. Over the next 4 years, it is our plan to replicate 
the work accomplished in Allen County over the past 7 years and establish 
3 additional sites. 

• Site #1 would serve Adams, Blackford, Jay, and Wells counties. 

• Site #2 would serve DeKalb, LaGrange, Noble, and Steuben 
counties. 

• Site #3 would serve Huntington, Kosciusko, Wabash, and 
Whitley counties. 

This plan is a timeline estimate. A site launch timeline will depend on funding, 
staffing, church recruitment, and volunteer recruitment within each potential 
new site. 
As we look forward to these exciting changes, we want to thank you again 
for partnering with us in sharing hope with our community! 

         Together in Christ, 

        the Safe Families Team

Five-Year Expansion P lan
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Our mission is to mobilize the local church to care for vulnerable families. 
We’re grateful for our partner churches and their strong support of our 
ministry in 2019 and for their involvement in sharing the hope of Christ with 
families in need.  Below is the list of churches who have made Safe Fami-
lies a ministry of their church, and listed is the number of hostings their host 
families had from 2013 to 2019.

  Headwaters Church - Fort Wayne - 174 
  Blackhawk Ministries - Fort Wayne - 87 
  Brookside Church - Fort Wayne - 11
  City Church - Fort Wayne - 33
  County Line Church of God - Auburn - 138 
  Emmanuel Community Church - Fort Wayne - 19
  Northeast Christian - Fort Wayne - 96
  Pathway Community Church - Fort Wayne - 48
  Pine Hills Church - Fort Wayne (no host families yet)
  St. Joe Community Church - Fort Wayne  - 1
  Trinity Evangelical Church - Larwill (no host families yet)

We also have volunteers doing the work of Safe Families even though their 
church is not yet a partner.  Below is a list of churches who have host family 
volunteers and have hosted since our launch in 2013. 

* Partnership decision is being considered by church leadership

If you are interested in starting a Safe Families for Children ministry in your 
church, please email fortwayne@safefamilies.net.  

Broadway Christian Church - 5
Calvary Chapel Fellowship - 19
Central Ministries – 1
Columbia City Church 
     of the Nazarene - 8
Fellowship Missionary* – 1
Garrett Church of Christ - 4
Grabill Missionary* - 14

Grace Gathering* - 11
Harlan Church of Christ* - 20
Harvest Fellowship - 13
Lifehouse - 6
Pine Hills Kendallville* - 5
Shoaff Park Baptist - 2
Sonrise Church - 9
The Pointe - 3

PARTNER CHURCHES
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Our volunteers can make all the difference to a child’s future. When children 
are in an unsafe environment or an unstable situation, the risks of child abuse 
and neglect become higher. Families seek the help of SFFC because of situ-
ations such as homelessness, hospitalization, substance abuse, mental health 
needs, domestic violence, etc.

This past year, we had to turn away 28 children who needed a safe place to 
stay, all because we didn’t have enough volunteers to host them.

It’s time to be the hands and feet of Jesus!  Join the movement of compassion, 
helping children and families in need.  If you are interested in volunteering or 
simply want more information, please email fortwayne@safefamilies.net.  

Whoever welcomes one of these little children in 
My name, welcomes me...Mark 9:37.
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